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Job Description Components and Specification of a Store Manager
When hiring a store manager, several specifications will be taken into consideration. This paper examines four aspects of a store manager’s job description, including the specifications and requirements for the position. Additionally, an estimate of the compensation and benefits package related to the job will be provided. The four components examined include the job purpose, job duties and responsibilities, required and preferred qualifications, and the working conditions. The purpose of the job summarizes why the job exists (Wright State University, 2020). The purpose of the store manager will be to provide a supervisory and managerial role in the running of the store. The manager will have the highest level of responsibility among the store employees and will serve as the link between the store owner and the other employees. The job also exists as the endpoint of the chain of command among the store employees.
A store manager has several duties and responsibilities. First, the job entails planning, monitoring, and appraising job results for each employee and maintaining their results by coaching, counseling, and disciplining. The manager should be able to pass messages effectively. Effective communication is vital for a manager (TopResume, 2020). Furthermore, the manager will be involved in recruiting, selecting, orienting, and training employees because these entail the significant roles of most store managers, as stated by TopResume (2020). Also, the management of the store budget and financial records are crucial parts of the job description and the store manager will be tasked with keeping track of the store inventory and also placing the orders for new items. Moreover, the store manager ensures the availability of merchandise and services by approving contracts, formulates the pricing policies by reviewing merchandising activities, determines additional needed sales promotion, and markets merchandise by studying advertising, sales promotion, and display plans, in addition to analyzing the operating statements for profitability ratios (TopResume, 2020).
The job requirements will most importantly include adequate leadership and inter-personal skills from the individual. The person should have excellent communication, which is important for the manager to be understood by the other employees and the customers as well. Furthermore, the individual will be required to have a formal business education background, such as a Bachelor’s degree in Business Administration or relevant field, and several years of experience in a retail business environment, preferably in a supervisory role (Betterteam, 2019). This is important in the financial management of the business operations of the business. Other skills needed include the ability to motivate the other employees, good delegating ability, fast learning skills, multi-tasking ability, and the ability to be a team-player (TopResume, 2020). These skills will assist the manager in creating a good environment among the employees as part of the supervision, besides properly performing business-related roles.
The preferred qualifications are not necessary for the job but will give any applicant an added advantage over the other applicants when they are being considered for the job. Some of these may include any extra managerial experience, such as five years or more in a similar job environment. Leadership, strategic planning and managerial courses or classes taken by the individual will also be an added advantage. Furthermore, sales experience and market knowledge will be considered. Also, excellent knowledge of retail management software such as Microsoft Project Management Software and Revenue Management Software will be advantageous (Resources Workable, 2020). Additional academic qualifications such as a Master of Science in Business Management or a Master in Business Administration also fall into this category. A proper legal understanding of the job requirements is also not needed but would be more appealing in the hiring process.
The working conditions are the conditions and physical environment in which the store manager will work and the resources and freedom that he/she is afforded while doing the job (Wright State University, 2020). For a store manager, daily attendance, preferably earlier than the rest, will be required except for days excluded in the contract or by special situations. Late nights and working on weekends will, however, be required. A personal office will also be allocated. The physical demands will only include regular patrols around the store as part of supervision. Annual professional leave will also be awarded at a time preferred by the individual. The compensation will include a monthly salary that is subject to raise and additional benefits that will be awarded for any improved performances by the business.


References
Betterteam. (2019). Store Manager Job Description. Betterteam. Retrieved from https://www.betterteam.com/store-manager-job-description
Resources Workable. (2020). Retail Manager job description. Resource Workable. Retrieved from https://resources.workable.com/retail-manager-job-description
TopResume Editor. (2020). Store Manager Job Description. TopResume. Retrieved from https://www.topresume.com/career-advice/store-manager-job-description
Wright State University. (2020). Writing an Effective Job Description. Wright State University.  Retrieved from https://www.wright.edu/human-resources/policies-and-resources/writing-an-effective-job-description#:~:text=Job%20descriptions%20can%20be%20written,preferred%20qualifications%20and%20working%20conditions
